OFFICE OF TERIFT SOPERVISION

Motice of Intent by Mutual Helding Company
to Waive Dividond from Subsidiary Saxviaga Bank

Ordar Mo, 97<124
Date: December 4. 1297

Homestead Mutual Holding Company, Ponchatoula, Leuisiana (the
sMucr), hax filed wich the Office of Thrift Supervision (*OTS*),
pursuant to fectian l8(o) of thi Home COwners’ Loan At and 12 C.F.R.
Seceicn 575.11{d), a notice (the *"Notice“) of the MY(C's intent Lo walvae
ite right to receive cash dividends declared by ita subesidiary savings
assoclation, Poachatoula Nomestead Savings, P A., Panchatoula,
rouisiana {the "Saviage Association'), for the four guarters ending
seprenber 30, 1998,

The OT§ hag conyiderad the written snalyses and recommendations of
the Midwest Regional Office. the Chisf Coungel’'s Orfice and Corporate
Activivias and harc detexmized that the waivar of cash dividenda by the
MHC is not detrimental to the safs and sound operation of the Savings
Associarien, provided that the cvonditiemn met forth below are satisfied.
Accordingly. the OrS does noc object to the waiver of dividends by the
MHC as proposed in thae Notiue subjeot to Lhe following comdicions:

1. For ax long as the Savings Association is controlled by the MHC, the
dollar amount of dividends waived by the MHC must be considared a
TASEXACTiOoNn on the retained esarnings of the $avings Association. guch
rantriction, if matexial, mupst be disclesesi in the publizs financilal
statemants of the Bavings Associarion as A note o the inancial
statewents, The amount of any dividend waived by the MEC shall ke
available for declaration as & dividend solsly to the MEC. In
accordance with Stateament of Financial Accounting Staundards Ne. 5, wvhere
the Savings Assoclrtion determinas rthar rthe paymant of anch dividend b
the MHC is probable, an appropriate dollar amcuanc shall be recorded as a
liability; and

3. The amount of aay waived dividend must be concidercd 4o having becn
paid by the Havings Awssociation {and the davings Associarion’s capital
ratiog adjusted accordingly) in avaluating any proposed dividend under
12 C.F.R. §§ 563.124 and 565.6(a) (1}, or any successor rsgulations.

The OTS'as nom-objection with respect to the MEC's vaiver of
dividands Lor the four guarters ending September 30, 1998, may be
respindad prior to such dates by the Midwest Regional Divestor if, hassd
on, supsequatt developments, the proposed WAivers are Asterminsd to be
detrinental co the safe and sound operation of the Savinge Acoociation.

By Order of the Director of the COffice of Thrift Supervisicn, or

hex designee, effective Decenb%/ (;

. Downey
Ex tive DiregLox, wan:.cn
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